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Introduction

All students are part of a formation group. These are usually formed with geographical considerations in mind and usually consist of between five and ten students. Students meet in FGs for the equivalent of 20 hours each year in years 1 and 2. The arrangements for FGs differ significantly between Regional Centres. Because of this, the resources in this booklet are compiled in two sections – general resources and resources linked to Professional Practice Competences - but no suggestions are given as to the structure of meetings or order in which the materials are used. These are left to the discretion of individual centres and tutors.

The Role of the Tutor

The role of the formation group tutor is to facilitate the learning process through both the doing of tasks, reflection on tasks and the process of becoming a group. It is important therefore to keep a balance between task and process within the group sessions.  

We ask tutors to make a professional assessment of the students in their group at mid- and end of year. Students are expected to demonstrate professionalism in their attendance, timekeeping and attitude in all areas of the course, including the formation group. If tutors have any concerns about a student’s professionalism, they should contact the Year Tutor at the Regional Centre. 

Students are expected to have an observation of their practice done in the formation group context. They may either approach tutors to do it or ask one of their peers. It is their responsibility to brief observers on what they wish to be observed on and to provide the relevant forms.

Using This Material

This pack has been put together to assist tutors and students. Within the group, students are expected to take an active role in facilitating activities and discussions as well as participating fully generally in sessions. The groups in Year 2 should be primarily student-led, supported by the tutor. 

Tutors should be aware that CYM has two streams of students – Youth and Community Work and Contextual Ministry. Some formation groups will have a mixture of students on different streams and we would ask that in these cases tutors seek to be inclusive of these different specialisms in the work that they do with the group. 

We have sought to ensure that the materials in this pack are largely generic enough to be used for both streams, but recognise that within each stream staff and students will need to contextualise the work in to their own context at times.
Part One

General Information, Reflection and Discussion Sheets

The Purpose of Formation groups

The purpose of the formation group is:

· To provide a small group learning environment for students.

· To enable experiential learning about groups and the way groups learn.

· To develop practice skills through discussion and feedback.

· To experience and develop skills of peer support and supervision.

· To develop communication, presentation, discussion and critical evaluation skills.

· To develop an understanding of the Professional Practice Competences.

· To be a safe space to discuss theory, practice and theology.

Expectations of members of the small group:

· That students and tutors will come prepared.

· That across the year each student may undertake tasks such as the following:

· A prepared presentation

· Facilitate a discussion

· Lead an activity e.g. Worship, ice-breaker

· Lead the evaluation of the session by the group

· Present a journal

· That tutors and/or students will provide appropriate resources to facilitate the group

· That tutors will negotiate the agenda and curriculum of the group within the course requirements

You may find it helpful to consider the following questions in regard to your group:

· In reading the list about the purpose of the group, which of these purposes do you feel the group has fulfilled during the first year of the course? In what ways?

· Which of these purposes would you like to see fulfilled which are not currently?

· Which aspects do you think will be most important to you over the coming year? Why?

· Which do you think will be least important to you? Why?

· How do you feel the balance of student/tutor responsibility has worked over the last year? In what ways could this be improved?

· Are there any other things which you consider important to consider as far as the group is concerned for the coming year?

Yr 2 Self-Assessment
It can be helpful at the beginning of the second year of the course to identify the place that you have got to. It is important to remember that although Competence 1, for example, is academically complete, you will continue to grow and develop in these areas throughout your course, and in indeed your career.

The following questions seek to help you do this:

What strengths did you demonstrate over the last year?

Which competences do these most relate to?

What weaknesses did you demonstrate over the last year?

Which competences do these most relate to?

How are you going to develop your strengths and improve the areas where you are weak?

Are there any competences that you will struggle to meet in your main practice agency?

What sort of alternative practice experience might help with this?

Are there opportunities it would be good to try and take that relate to your longer term goals?

How would some of the children, young people or families you work with describe you?

How would your colleagues describe you?

Are you happy with these perceptions?  If not, how might you go about changing them?

What stresses you?  How can you address this?

 Christmas Submission Assessment


In what different contexts have you worked since the beginning of the course?

What non-routine and/or complex tasks have you undertaken?

In what situations do you have individual responsibility and autonomy?

In what situations have you managed and supervised others?

In what ways have you developed service provision?

What kinds of administration and financial management have you undertaken?

Part Two

Activities, Discussion Starters and Information Relating to the Professional Practice Competences

Competence 4 ~ Communities and Context
You need to be able to demonstrate the following knowledge, skills, attitude and theological engagement in a range of situations. Relevant theory and theological reflection should be integrated throughout.

a. Understand the history, context and development of your agency and its local community (e.g. mission, goals and place in community). 
b. Have an understanding of sociological and political factors that impact individuals, families and communities (e.g. prejudice, racism, social class prejudice).  
c. Reflect theologically on inclusion, participation and community 
d. Demonstrate an ability to work participatively with young people in communities, enabling them to be active citizens, understanding their role in their communities, communicating their perspective and developing influence over people and situations.

e. Develop and maintain appropriate strategic networks and partnerships (for example: with other local service providers, parents, families, specialist agencies)
f. Demonstrate skills necessary to undertake community research and undertaking effective consultation with young people and other stakeholders 
Your submission for this competence should include:

A grid showing which pieces of work have demonstrated which competence element

Directed Task

Complete a community research project in consultation with your agency and produce a report of your findings. This should include a summary of the community you are researching, an overview of key facts and information about it, evidence of engaging appropriately with members of the community to find out further information and recommendations for how work within the community could be developed. (Guide length 1500-2000 words)

Suggested structure:

· Title Page

· Contents – you should number your pages and use headings and sub-headings for clarity.

· Introduction – background, description of community, aims and objectives of report.

· Body of the Report – divided into sections and including details of findings.
· Conclusions - should follow logically, summarising key findings and issues.

· Recommendations - should lead on from findings and conclusions. They should be succinct and focused on practical suggestions for action to be taken as a result of the report.

· References/Bibliography

· Appendices - any technical information or documents that it would be inappropriate to include in the main body of the report. These might include a copy of a questionnaire or survey used, a summary of survey responses, any publicity material used, a list of groups/organizations contacted as part of the profile.

There is no Reflective Journal due to the complexity of the directed task
Evidence of Practice

1. An observation exploring relevant social issues with young people (e.g. self harm, Islamophobia) 

2. A session/lesson plan you developed for the above observation exploring relevant social issues with young people, with a 250 word explanatory introduction. 

3. Second Alternative Agency Proposal Form 

4. Write a 500 word theological reflection on “inclusion, participation and community” using relevant biblical and theological references.

5. Student’s Self-Assessment at Christmas submission on Competence 4

6. Line Manager’s Assessment at Christmas submission on Competence 4

7. Student’s Self-Assessment at end of year submission on Competence 4

8. Line Manager’s Assessment at end of year submission on Competence 4

Reflecting on Your Community Work Skills

Think about the list of community work skills in the table below. Think of contexts in which you may have demonstrated these skills. Then highlight any reflections relating to the demonstration of these skills – your strengths or weaknesses, challenges posed by the context, whether you enjoyed the situation or struggled in it, potential opportunities or pitfalls which emerged, any learning from the situation…

	Community Work Skill
	Context
	Reflections

	Getting to know the community, undertaking community research…


	
	

	Working with members of the community to identify needs…


	
	

	Enabling groups to work together effectively…


	
	

	Enabling groups to learn together effectively…


	
	

	Challenging discrimination and oppression…


	
	

	Networking….


	
	


	Working collaboratively with other agencies…


	
	

	Bringing different groups and organisations together…


	
	

	Fundraising or writing grant applications for community development work…


	
	

	Setting up or developing community groups…


	
	

	Facilitating meetings or workshops in a community context…


	
	

	Monitoring or evaluation in a community development context…


	
	

	Engaging with communities very different from your own….


	
	

	Others….


	
	


Theological Reflection with Liberation Theology

Extracts from Liberation Theology   by Andrew Kirk 

Liberation Theology is a movement which originated in Latin America in the mid-1960s. It has since been adopted by various sections of the worldwide church, particularly where oppressive regimes exist or where there is much poverty. Taking social and political reality seriously, it seeks to discover the nature of Christian obedience in concrete situations. It has been described as a `critical reflection on Christian praxis (action) in the light of the Word'.

It has been critical of European theology: first, for separating the meaning of the gospel from engagement in political and social struggle; second, for allowing modern secular culture to restrict faith to the private life of individuals; third, for being concerned mainly with intellectual rather than practical questions. The challenge it has faced is not that of the self-sufficiency and scepticism of a scientific age leading to dwindling interest in Christian commitment, but that of the loss of basic human rights for millions of people.

In serving the church with a continuous, relevant programme of study Liberation Theology has set itself three basic goals.

First, it aims to show why many Christians in recent years understand the task of the church differently. Liberation Theology has grown out of personal contact with acute human deprivation. From this vantage-point it interprets the Bible afresh. This has been described as doing theology from `the edge of history', from the position of those without power to shape their future. The God of the Bible specially identified himself with those who suffer from the modern idolatries of power-seeking and the personal accumulation of wealth. He demands the end of all exploitation and corruption. My humanity can be affirmed only by fully accepting that of my neighbour.

The second aim of Liberation Theology is to review constantly the church's attitudes and activities. It criticizes the church, for example, for having limited its pastoral work to the spiritual and moral needs of individuals; for creating, through a powerful educational and sacramental system, a largely passive and unthinking laity; for issuing decrees on social issues based on theoretical principles, isolated from an experience of real conditions, and for hesitating to make categorical pronouncements on grave social abuses.

Third, it aims to make theology serve a process of total human liberation. It is more concerned with Christian obedience in concrete situations than with correct belief. The latter must be judged by its ability to clarify the meaning of God's liberating activity today. This will be measured by the meaning of the kingdom as displayed in Jesus Christ, the model of a new humanity and a new age. Christian obedience will be discovered today in an experience of poverty. It will be illuminated by the Marxist class analysis of society and corrected by listening to God's Word made flesh.

Liberation Theology has provided Christians with a theological basis for a new kind of commitment. No longer defending present political and economic systems, the church in many places is now speaking officially against oppressive regimes. Liberation Theology has challenged every section of the worldwide church to reconsider its understanding of its mission.

 Negatively, it may be accused of blurring the distinction between God's special history of salvation and world history, and between the church and the poor in general. Sometimes it equates God's kingdom with a free and fair society in the future. It can be simplistic in its analysis of complex social systems. It may neglect the universal meaning of the cross as God's answer to idolatry, guilt and injustice, whoever may commit it. It has raised inescapable questions. Does the church understand the gospel as good news of total liberation, as much from unjust laws and institutions as from personal guilt? Is the church's life a true reflection of God's new creation brought into being by the Holy Spirit?

Liberation Theology - Making Connections

Where are the connections between the principles and practices of working in the community and Liberation Theology?  Take into account………….
Liberation Theology always addresses

· Commitment to the poor

· Liberation of the human spirit and body

· Oppression

· Local issues

· Applying the Bible to own situation
In the liberation Theology, we speak of three main “mediations”. Socio analytical mediation, Hermeneutical mediation and practical mediation.  The term "mediation" is used because the three stages represent means or instruments of the theological process.  Briefly, these 3 mediations work and relate to each other as follows:

· Social analytical (historical analytical) mediation operates in the sphere of the world of the oppressed.  It tries to find out why the oppressed are oppressed.  See
· Hermeneutical mediation operates in the sphere of Gods World.  It tries to discern what God's plan is for the poor.  Judge
· Practical mediations operates in the sphere of action.  It tries to discover the courses of action that need to be followed so as to overcome oppression in accordance with God's plan.  Act
Liberation Theology - Theological Reflection Method

Think of one community situation you are working in…………
· See       What do you see?

· Judge 
 What would God want to say?

· Act        What can/ should you do about bring relief?

Adapted from Boff, Boff, Burns & Oates (1987) Introducing Liberation Theology 
Where are the connections between the principles and practices of working in the community and Liberation Theology?  Take into account………….

Liberation Theology always addresses

· Commitment to the poor

· Deliverance of the physical as well as the spiritual

· Oppression

· Local issues

· Applying the Bible to own situation/context
Purpose of community work(er):

· Community action

· Community development

· Community education

The Christian community is about:  

· A loving, forgiving, healing community

· A transforming community

· A community of Jesus people about God’s mission mt 25
Key Elements of Liberation Theology

1. Solidarity with the poor eg Is 58:6-7

2. Living and true faith includes the practice of liberation eg Mt 25:35

3. The living God sides with the oppressed against the pharaohs of the world. eg Ex 3:7-8

4. The kingdom is God’s project in history and eternity and Jesus revealed the divine plan.  eg Luke 17:21, Jn 18:36.

5. Jesus, the Son of God took on oppression to set us free. eg Phil 2:6-11

6. The Holy Spirit is present in the struggles of the oppressed.  

7. Mary is the prophetic and liberating woman of the people.  eg Mt 2:13-23

8. The church is a sign and instrument of liberation.

9. The rights of the poor are the rights of God.  

10. Liberated human potential becomes liberative.

Temptations Facing Liberation Theology:

11. Overstressing the political aspect of questions relating to oppression and liberation at the expense of other more deeply human aspects.

12. Disregard for mystical roots – prayer, contemplation and communion with God provide the motivation for a faith inspired commitment to the oppressed.

13. Subordinating considerations of faith to considerations of society – too much attention to class struggle and not enough to what is religious and Christian.

14. Absolutization of liberation theology and the downgrading of other theologies.

15. Excessive stress laid on differences with classic theology rather than continuity.

16. Lack of concern for deepening dialogue with other Christian churches or contemporary theologies.

17. Unconcern on the part of liberation theologians for making themselves intelligible to all levels of the church.

Adapted from Boff, Boff, Burns & Oates (1987) Introducing Liberation Theology

Paul Nash
Sabbath as Resistance

Recently, the old testament scholar Walter Brueggemann made some interesting reflections on the nature of Sabbath. This is usually thought of in terms of having a day off – the concept of God ‘resting’ on the 7th day of creation (Gen 2:2), or having a day focussed on God “Remember the Sabbath by keeping it holy” (Ex 20:8).
Brueggemann suggests that Sabbath was never intended to be a personal rest, but rather a day where community is restored. In Gen 20, it’s not just you who rests, but your family, servants, animals and visitors to your town. This linked in to the idea of cancelling debts in the jubilee year, so that life is not controlled by individuals’ rights and using others for financial gain, but instead by maintaining community and justice.

Sabbath therefore becomes a political model where Christians can take a ‘prophetic’ role in rebuilding relationships across the local community.

Brueggemann’s ideas can be heard when he was interviewed on the Nomad podcast titled ‘Sabbath as Resistance’ at http://www.nomadpodcast.co.uk/?s=sabbath (accessed 20/8/17)

Questions to consider:

1. How do you understand the idea of Sabbath?

2. How do you try to keep the idea of Sabbath?

3. What do you make of Brueggemann’s idea that Sabbath is corporate, not individual.

4. In what ways could your youth work model the idea of Sabbath as restoration of community?

Competence 5 ~ Leadership and Management

You need to be able to demonstrate the following knowledge, skills, attitude and theological engagement in a range of situations. Relevant theory and theological reflection should be integrated throughout.

a. Demonstrate an understanding of team, management and leadership theory and its application within your context 

b. Reflect theologically on management and leadership 

c. Understand and apply legal and policy frameworks relating to staff and volunteer recruitment, supervision and development. 
d. Demonstrate appropriate level of professional presentation and administration skills (e.g. basic IT, professional reports, recording keeping etc)

e. Demonstrate effective use of supervision and course structures (e.g. raising issues with Practice Tutor and Line Manager, completing action points)
f. Provide information and proposals to develop policy, strategy, practice and service provision in the agency 
g. Demonstrate an appropriate level of responsibility and accountability in managing work in the agency, demonstrating skills in analysis and strategic thinking (for example: prioritize resources, manage budgets, personnel and buildings and produce development plans)
Your submission for this competence should include:

A grid showing which pieces of work have demonstrated which competence element

Directed Task

Develop a plan for a new piece of work/project in your agency (for example: residential, employing support worker, summer scheme). (Guide length 1500 words). This should include:
· Brief context, including values and mission of agency and how the proposed piece of work fits within these, including theological rationale

·    Needs analysis including review of current provision, consultation with relevant   stakeholders and rationale for proposed piece of work

· Aims, objectives and intended outcomes of the project

· Outline of proposed piece of work 

· Management, ownership and resource implications (including budget) 
· Monitoring and evaluation processes and performance and/or output indicators                                                        

Reflective Journal

Reflective Journal based on the competence using the new 2019-20 template found on MyCYM - title or focus to be negotiated with your Practice Tutor. (Guide length 1000 words) Examples of titles might be: 

· • Reflect on your experience and skills in management, engaging with leadership and management theory and appropriate theological principles. 
• Reflect upon the different leadership styles in your practice. 

Evidence of Practice

1. An observation demonstrating management skills (for example: leading meeting with volunteers, giving a presentation at a board/management structure, facilitating training session with volunteers) 
2. Materials for new volunteers in your agency (for example: session plan for training volunteers, Volunteer handbook, Volunteer appraisal form, poster advertising volunteer role, cartoon outlining volunteer complaints or disciplinary procedure). If these already exist you should review them, making suggestions for their development), with a 250 word explanatory introduction. 
3. A flow chart or timeline of the main or alternative agency’s current volunteer management structures and systems (including recruitment, supervision and development of volunteers).  The flow chart or timeline should be mapped to legal and policy frameworks and include a 250 word evaluation identifying areas for development.  
4. Three examples demonstrating professional presentation and administration skills, with a 250 word explanatory introduction. (for example: video promo, promotional leaflet or poster, set of minutes, webpage, report to Management committee/Church Council, PowerPoint presentation). 
5. Student’s Self-Assessment at Christmas submission on Competence 5

6. Line Manager’s Assessment at Christmas submission on Competence 5

7. Student’s Self-Assessment at end of year submission on Competence 5

8. Line Manager’s Assessment at end of year submission on Competence 5

 Effective and Responsible Management of Others
Questions to ask about your management of others.

Q. Do you have a training /development plan for workers and volunteers?

Q. Do you know how to lead others who have different gifts personalities to you?

Q. What are you doing to build “team” in your setting?

Q. Do you have the ability and confidence to affirm diversity?

Q. How do you offer supervision?

Q. Are you aware of your non-verbal communication?

Q. Do you have/ communicate you have favourites?

Q. Do you have to play ‘win: lose’?

Q. Are you promoting others over yourself?

Q. Do members of your team know the vision and objectives of the project?

Q. Do team members know your expectations?

Q. Do you lead by carrot or stick?

Q. Are you aware of Health and safety issues regarding your volunteers?

Q. Do you have enough briefing, team building, debriefing, chilling team meetings?


 Managing Others - Shepherds, Servants & Stewards
A spiritual shepherd is one who:

· Protects

· Guides / leads

· Feeds

· Brings home

· Gathers

Servant

· The servant leaders’ paramount aim is always the best interest of those they lead

· The servant leaders’ paramount satisfaction lies in the growth of Gods Kingdom and the development of those they lead

· Servant leaders willingly accept Gods obligations

· Servant leaders have a desire for accountability

· Servant leaders have a caring love for those they lead

· Servant leaders are willing to listen 

· Servant leaders have humility of heart

· Servant leaders are willing to share and give away what they have 

Steward

The Lord answered, "Who then is the faithful and wise manager, whom the master puts in charge of his servants to give them their food allowance at the proper time? (Luke 12:42)
So then, men ought to regard us as servants of Christ and as those entrusted with the secret things of God. (1 Cor. 4:1) 

Since an overseer is entrusted with God's work, he must be blameless--not overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing dishonest gain. (Titus 1:7) 

Each one should use whatever gift he has received to serve others, faithfully administering God's grace in its various forms. (1 Peter 4:10) 

· How do these principles inform your understanding of leadership?

· How might they challenge or influence your practice?
How would you describe your own leadership style?

· How would you like your style to change or develop?

Developing a Business Plan
‘Business planning in public services is an approach to putting down on paper, in a single document, an overview of a proposed course of action.’
(Doherty & Horne 2002:292)

A business plan is a way of structuring and presenting the planning process for a new or ongoing piece of work or project. It should be presented as a professional piece of work and is likely to take a substantial amount of time to put together. Writing a business plan in a church, community work, children or youth work context is very different to writing one for a commercial business. Although some of the principles are similar, we suggest the following as helpful stages in writing and presenting your business plan.
Executive Summary

This should be a summary of everything of importance that is in your plan. It should be no longer than a page and should clearly spell out how the plan will be structured and what will be contained in it. Someone should be able to read this and gain a clear idea of what you intend to do, why, how and by when.

Overview of company, church or organisation

This section should introduce the agency developing the project or piece of work. You should include areas such as the overall aims, objectives or mission statement, key values and principles, management structures etc. You may also wish to include other information which is relevant to the plan such as the history of the organisation, its place or role in the community etc.
Context

This section outlines the context in which your project or piece of work will take place and you will need to consider carefully the information you should include. It may consider the environment you are working in, information about the community, the context, the ‘marketplace’. It may also highlight both the service users and the other service providers which are around.
Identifying and Analysing the Need

This section justifies the ‘why’ question of what you want to do. You need to demonstrate that there is a clear need for the project or piece of work. If you have it, you should provide evidence of how you have got to this point. It is helpful to have evidence of the participation of children, families, young people or the wider community. You may have letters of recommendation from other agencies (police, local schools, other churches, key individuals) and evidence of research done by you or others, which you can include as appendices.

Aims and Objectives
This section should spell out in detail what you actually intend to do and when. It may include a programme of work or a summary of the work that is intended. It should include information about outputs and outcomes and the ways in which monitoring and evaluation will be done.

Identifying Resources 
Here you should outline what resources do you already have and which you intend to make available for the project or piece of work. This might include key personnel and their skills, finance, buildings, volunteer help etc. It might also include the key people you network or partner with and any financial resources which you have already raised.
Budget

You should include a detailed budget for all the work that is intended. Ensure that your costings are realistic and take into account issues like contingencies.
Risk Assessment 
You should include a risk assessment on as many aspects of the project or piece of work as possible, taking into account areas such as personnel, finance, management issues, political issues as well as the more obvious health and safety type issues.

Appendices

Include here any additional information which is relevant to the plan. For example letters of support, facts and figures, summaries of research.
References:

TL Doherty & T Horne (2002) Managing Public Services, Abingdon: Routledge
Development of Service Provision

When you finish your agency practice, what would you like to be different?

 How?


With whom?








Where?





In what?







                   In me?

   By when?

Competence 6
 ~ Professional and Ministerial Formation 

You need to be able to demonstrate the following knowledge, skills, attitude and theological engagement in a range of situations. Relevant theory and theological reflection should be integrated throughout.

a. Understand a range of theological perspectives on youth work and ministry and the nature of mission in your agency context (e.g. incarnational, relational, catechesis, discipleship)
b. Understand the role of faith in the contexts in which you work (e.g. local community/church ministry, urban/rural, faith-based youth centres, youth work inspired by faith of youth worker, faith in the public square)   
c. Understand and apply key youth and community work values (e.g. EDI ) to practice issues (e.g. power and oppression, participation, boundaries) in a youth work and ministry context.
d. Lead an act of worship or reflection appropriate to your context. 
e. Facilitate a group with biblical, spiritual or theological content appropriate to your context (e.g. Church sermon, talk, devotion, short act of worship, share an aspect of faith journey, providing space for a spiritual activity or encounter)
f. Engage in on-going personal spiritual disciplines (e.g. Sabbath, prayer, retreats, spiritual direction)
g. Demonstrate a growing awareness of your vocation to youth work and ministry 
h. Demonstrate a commitment to professional behaviour and continuing professional and ministerial development 
Students should utilise FG and the worshipping community in the Regional Centre to explore and demonstrate the areas above where there is not sufficient opportunity in their main or alternative practice agency.   

Your submission for this competence should include:

A grid showing which pieces of work have demonstrated which competence element

Directed Task

Describe and critically reflect on how you have enabled an individual or group to develop spiritually or engage in theological reflection and the outcomes of this process.  (Guide length 1500 words) 
Include:

· A description of the individual or group 

· Your objectives in undertaking the task 

· Methodology selected and reasons for selection 

· An analysis of the process drawing in any other relevant theory 

· The outcomes of the process 

· A reflection on your role 
Reflective Journal

Reflective Journal based on the competence using the new 2019-20 template found on MyCYM - title or focus to be negotiated with your Practice Tutor. (Guide length 1000 words) An example of a title might be: 
· Identify a situation in which you experienced a potential tension between professional principles and ministry traditions or values. Engage with your response to this, making reference to appropriate theory and theology. 
Evidence of Practice

1. An observation of one of the ministry tasks in 6d or e.

2. Try a spiritual discipline or approach you haven’t engaged with before (eg. fast, pilgrimage, art journal, labyrinth) and write a 500 word reflection on your learning from this.

3. An action plan for your future professional and ministerial development, with a 250 word explanatory introduction.  

4. 500 word reflection on your calling and vocation.   

5. Student’s Self-Assessment at Christmas submission on Competence 6

6. Line Manager’s Assessment at Christmas submission on Competence 6
7. Formation Group Tutor’s Assessment at Christmas submission 
8. Student’s Self-Assessment at end of year submission on Competence 6

9. Line Manager’s Assessment at end of year submission on Competence 6
10. Formation Group Tutor’s Assessment at end of year submission  
11. First Alternative Agency Timesheets 

12. First Alternative Agency Line Manager’s Appraisal 
Ministry………..Using Metaphors

Metaphors …..image….. “it’s a bit like” …… picture …. symbol …

One of the ways we can do theological reflection is by using metaphors.  Thinking of the subject of ministry and translating it in to picture/image form, for instance, “a boat lost at sea”.  Its not that your situation becomes “a boat lost at sea” but it becomes “like” “ a boat lost at sea”.  

In his discussion on metaphors, McGrath offers the following as a useful definition for today 

A metaphor is a way of speaking about one thing in terms that are suggestive of another”….“A metaphor is not simply an elegant description of memorable phrasing of something that we already know.  It is an invitation to discover further levels of meaning which others may have overlooked or forgotten.” Alister McGrath: Christian Theology Oxford: Blackwell, 1993:137,9

Bennett summarises the views of a range of authors on metaphor: 

A metaphor helps us to understand a thing in terms of something with which we are already familiar.  With a creative leap of the imagination, we are able to perceive a previously undiscerned similarity, and to open up new avenues of insight.  Metaphors sharpen our observation and help us to see patterns and relationships;  they awaken feelings and attitudes and can alter the way we behave. (Barbour:p13)

Good metaphors shock, they bring unlikes together, they upset conventions, they involve tension, and they are implicitly revolutionary.  (Sally McFague:p13)

Metaphors are one of our most important tools for trying to comprehend partially what cannot be comprehended totally:  our feelings, aesthetic experiences, moral practices, and spiritual awareness.  (Lakoff and Johnson:p13-14)

David W Bennett. (1993)  Metaphors of Ministry. Carlisle: Paternoster

Biblical metaphors.

They are images that the Bible uses to describe what something is like.  They can be almost any thing because it can be something in the Bible that connects / reflects some ( but not all) of what you are seeking to compare it to. e.g. 

Jeremiah 23:29    "Is not my word like fire," declares the Lord, "                                and like a hammer that breaks a rock in pieces? 

John 6:35    Then Jesus declared, "I am the bread of life. He who comes to me will            never go hungry, and he who believes in me will never be thirsty. 
For instance…

Metaphors of your time on CYM could be journey, sacrifice, incarnation, 10 commandments, exodus….. assignments or journals could be Paul’s thorn in the flesh!

Starting Points

We have at least three starting points when we come to using metaphors for our theological reflection.

1. We can start with a Biblical / Theological Metaphor (e.g. Bread, Light) and see where this is evident / manifest in our ministry. 

2. We can start with a metaphor of culture (e.g. “a playground of possibilities, inviting one to creative freedom”) and think about where this is found / reflected in a ministry situation and then see what the Bible / theology has to say about it.

3. We can start with our ministry and think of a metaphor of culture that reflects the situation (e.g. “a lens, something we see through without realising that it is not the only way of seeing”) and see what the Bible / theology has to say about it.

Engaging in Reflection  

Choose a ministry situation relating to a specific competence element.

·  What is happening, why is it happening, how do I feel, how do others feel, what is really going on?

·  What are the main issues or values in this situation and what cultural factors affect them?

·  What metaphor or image is this situation like, what does the situation remind me of or have similarities to?

·  What metaphor or biblical image does my situation remind me of or have similarities to? 

·  Are there any other aspects of my faith / tradition that shed more insight on this metaphor?

·  What new insights do I have and what can I learn through this experience?

·  What do I want to change, challenge, implement because of these new insights?

(Adapted from “Method in Ministry, J D Whitehead and E E Whitehead”)

Metaphors of culture

Perhaps a series of metaphoric parallels can begin to evoke the inescapable role culture plays in shaping our sense of identity, because it forms our mind-sets and heart-sets and gives us our typical way of interpreting our lives.

Culture, therefore, is like:

· an ocean, surrounding us as water a fish;

· an environment that seems natural, especially if it is the only one we know;

· the air we breathe, that may be healthy or polluted;

· a lens, something we see through without realising that it is not the only way of seeing;

· a transmitter sending out almost subliminal messages, that affect our priorities without us knowing;

· a filter, allowing through certain images of normality but not others;

· a set of codes, like writing, which is artificial but comes to be second nature;

· a complex traffic light that signals what one should pay attention to;

· a language not just of words, but of expectations we learn to obey;

· a set of blinkers, censoring what can be seen;

· a cage that is there and not there; as in the acting of a mime artist who pretends to be inside a glass box;

· an iceberg of the common sense of a group, which stays largely submerged or unconscious;

· a baby’s building bricks, the basis for creating a world;

· a flight recorder preserving the memory of humanity’s journey;

· a life agenda that controls the conversation about existence;

· a womb, within which one feels perfectly at home, not knowing there are other worlds;

· an accumulation of unacknowledged habits, like an addiction that resists recognition;

· a conspiracy of silence, imposed by the past;

· a menu of existence, either ‘fixed’ or ‘a la carte:  either way the choices have limits;

· a playground of possibilities, inviting one to creative freedom;

· an ever-present horizon, beyond which one cannot see.”

From Clashing Symbols  Michael Paul Gallagher  London DLT 1997 p7-8

Paul Nash

 Reflecting on Ministry – Death & Resurrection 

The death and resurrection of Jesus are key in the Christian faith. These themes can give us a springboard to analyse our ministry. We might ask: Have areas of our ministry ever “died”, How?  Did they come back to life (resurrection)?  How? In what form?

Example of Jesus.

· Was there a choice?

· Did I know it was going to happen? Did I feel in control?

· Did I warn others around me that my ministry was going to change?

· Was the build-up to the change pleasant or a trial? Did things die in a nice way?

· Who witnessed their death and resurrection?

Lessons from the NT letters.

· Have I experienced resurrection within my ministry?

· Is it necessary for some areas of my ministry to die that Christ might live?

· Do I celebrate their death and resurrection? Am I glad it happened?

· Have the death and resurrection of any areas of my minstry become essential to my life and work?

Some verses to reflect on…

From Romans 6  What shall we say, then? Should we continue to live in sin so that God's grace will increase? Certainly not! We have died to sin - how then can we go on living in it? For surely you know that when we were baptized into union with Christ Jesus, we were baptized into union with his death. By our baptism, then, we were buried with him and shared his death, in order that, just as Christ was raised from death by the glorious power of the Father, so also we might live a new life. 

    For since we have become one with him in dying as he did, in the same way we shall be one with him by being raised to life as he was. And we know that our old being has been put to death with Christ on his cross, in order that the power of the sinful self might be destroyed, so that we should no longer be the slaves of sin. For when people die, they are set free from the power of sin. Since we have died with Christ, we believe that we will also live with him. For we know that Christ has been raised from death and will never die again - death will no longer rule over him. And so, because he died, sin has no power over him; and now he lives his life in fellowship with God. In the same way you are to think of yourselves as dead, so far as sin is concerned, but living in fellowship with God through Christ Jesus. 

    Sin must no longer rule in your mortal bodies, so that you obey the desires of your natural self. Nor must you surrender any part of yourselves to sin to be used for wicked purposes. Instead, give yourselves to God, as those who have been brought from death to life, and surrender your whole being to him to be used for righteous purposes. Sin must not be your master; for you do not live under law but under God's grace. 

Philippians 3.10.  All I want is to know Christ and to experience the power of his resurrection, to share in his sufferings and become like him in his death, in the hope that I myself will be raised from death to life.
Theological Perspectives on Collaborative Ministry
From S Nash, J Pimlott & P Nash (2008) Skills for Collaborative Ministry, London, SPCK, pp4-5
Theological perspectives
A fundamental argument for collaborative ministry is that God collaborates with us and that this is the pattern we are offered in the New Testament.  This is Robertson’s (2007) starting point but he also explores a range of predominantly ecclesiological perspectives and demonstrates how they relate to collaborative ministry.  Another perspective is based around unity, the first quotation in The Sign We Give (1995), a Roman Catholic report on collaborative ministry, is: 

I have given them the glory you gave to me, that they may be one as we are one.  With me in them and you in me, may they be so perfected in unity that the world will recognise that it was you who sent me and that you have loved them as you loved me. (John 17.22-23.)

The Church of England suggests that ‘Collaboration in ministry is, in the first instance, collaboration with God in the missio dei’ (2003 p3).  Carter uses body theology and argues that ‘the church is the sum of its members’ gifts’ and that gifts should not be distinguished in value as all are both necessary and important regardless of whether the community or individual sees them as such.  He concludes that ‘Ministry is the function of the whole body in which each member has an irreplaceable role (1997 p17-18).

Trinitarian perspectives are also common and have been used in ecumenical, denominational and diocesan discussions on ministry (Greenwood, 2002 p82-3), and it is this perspective that we will explore further.  Collaboration is at the heart of the nature of our Trinitarian God.  The Message version of Isaiah 2.3 encapsulates what this means ‘He’ll show us the way he works so we can live the way we’re made’ which we take to mean that we’re made to work in community, collaboratively. In collaborative ministry we work together, bringing our different gifts and attributes, our complementary callings and vocations. The Trinity gives us an example of synergy, the whole is greater than the sum of the parts.  However, each part has a distinct role and is committed to working together both within and outside of themselves.  There is an equality at the heart of the Trinity that we would do well to imitate, treating each other with respect, seeing the good in each other, valuing the diversity. There are no power plays in the Trinity, there are interactions between persons of equal worth.  If collaboration is going to work then this is the attitude we need to adopt.  We can see the Trinity involved in both being and doing which should be reflected in the way we relate to each other.  The differences in the roles and functions of the Trinity should inspire us to see tension as a creative force but to strive for a harmony.  An excellent summary of a Trinitarian understanding of partnership and collaboration is that of Christians in Public Life:

· We are called to be partners with God in his continuing work of creating with the personal, corporate and global spheres of life.

· We are called to be partners with Christ as he frees and empowers individuals, institutions and nations to fulfil their God-given possibilities.

· We are called to be partners with the Spirit as she works for justice, peace and the unity of mankind.

· We are called to be partners with all those who work to further human dignity within the bounds of our common humanity.

(cited in Clark, 1996 p69)
References:
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Use the following questions as a basis for reflection and discussion:

· In what ways are you involved in collaborative ministry? 

· How effectively do you collaborate with others in ministry contexts?

· What Scriptural examples can you think of where God collaborates with people?

· How might these connect with your experience and practice?

· What is your understanding of unity?

· How might this be more effectively expressed through your ministry?

· How might you apply the understandings of the Trinity outlined here to your ministry experience and context?
Pastoral Care Ethics and Framework for Good Practice

The following framework is taken from the Association of Christian Counsellors
www.acc-uk.org
(For the sake of brevity the word ‘client’ is used to indicate the person being cared for)

1 
Ethical Basis For Pastoral Care

1.1 Care must be taken not to exploit clients; because of the vulnerable nature of clients special care is required and the client should be kept fully informed and given the opportunity at every stage for discussion.

1.2 The integrity and confidentiality of the client must be maintained.

1.3 The safety of the client must be safeguarded and all reasonable steps taken to seek appropriate medical or legal assistance.

1.4 All Christian pastoral care members should be integrated in the body of the local church community and receive appropriate consultative support for their work.

2 
Framework for Good Practice (Pastoral Care Member/Client Relationship)

2.1 Pastoral care members should take all reasonable steps to ensure that the client suffers neither physical nor psychological harm during caring encounters.

2.2 Pastoral care members are responsible for working in ways which promote the client's control over his/her own life and respect the client's ability to make decisions and change in the light of his/her own beliefs and values.

2.3 Pastoral care members do not normally act on behalf of their clients. If they do, it will be only at the express request of the client.

2.4 Pastoral care members must not exploit their clients financially, sexually, emotionally, or in any other way.

2.5 Pastoral care members have a responsibility to establish with clients what other therapeutic or helping relationships are current. Pastoral care members should gain the client's permission before conferring with other professional workers.

2.6 Exceptional circumstances may arise which give the pastoral care member good grounds for believing that the client will cause serious physical harm to others or to him/herself. In such circumstances the client's consent to break confidentiality should be sought whenever possible unless there are also good grounds for believing the client is no longer able to take responsibility for his/her own action. Whenever possible, the decision to break the confidentiality should be made only after consultation with the person overseeing the caring.

2.7 Pastoral care members need to be particularly aware that the client’s right to confidentiality must not be waived in the context of prayer.

2.8 Pastoral care members should monitor actively the limitations of their own competence and involvement and work within their own known limits.

2.9 Pastoral care members should not work when their functioning is impaired due to personal or emotional difficulties, illness, disability, alcohol, drugs or for any other reason.

2.10 It is an indication of the competence of the pastoral care member when they recognise their inability to help particular persons and make appropriate referrals.

2.11 Pastoral care members have a responsibility to themselves and their clients to maintain their own effectiveness, resilience and ability to help clients by seeking help and advice from the person who provides their pastoral care cover.

2.12 Pastoral care members should have received adequate basic training before commencing work and be willing to maintain ongoing training.

2.13 Pastoral care members should take all reasonable steps to ensure their own physical safety.

2.14 Pastoral care members should not conduct themselves in their caring activities in ways which undermine public confidence either in their role as a pastoral care member, or in the work of other pastoral care members.

2.15 If a pastoral care member suspects misconduct by another pastoral care member which cannot be resolved or remedied after discussion with the person concerned, they should implement the Complaints Procedure, doing so without breaches of confidentiality other than what is necessary for investigating the complaint.

Some questions for reflection and discussion:

· Which of these guidelines do you see as most important?

· Are there any guidelines here that you disagree with? Why?

· Are there any tensions here between the guidelines and the current practice of your agency?

· What are your strengths and weaknesses as someone involved in pastoral care?

· How might you improve your own approach to pastoral care in the light of these guidelines?

· Put together a very simple framework for volunteers involved in pastoral ministry in your context

Reflecting on Your Spiritual Life…

1 How would you describe spiritual maturity?  Write a few words down.  Maybe think of someone you know.

2 Thinking about your own experience, how would you describe spiritual development?

3 If you think of the spiritual development as a life long journey, where is your present position on the journey?  What is your present degree of spiritual well-being?

4 Reflect on your personal relationship with God:

When do you pray?

When are you most aware that God is with you?

What are your main forms of prayer?

What forms do you find most helpful at the moment?  Why?

What would you describe as your most precious prayer experience?

How do you approach Bible reading?

Are there other devotional tools/disciplines you find helpful?

How often do you pray with others?  Do you feel free to pray in this context?

What is your participation in public worship?  Is this more or less beneficial than private devotional time? 

      Do you have time for quiet days/ retreats/time away with God?  

5 Do you have a spiritual support/spiritual friend/spiritual director?  How is that working out?

6 What peer group support do you have?

7 Are there areas of difficulty in your personal spiritual well being at the moment?  What could you do about them?

8 What part does stewardship play in your spiritual life?

By the end of the intermediate level module students will be expected to demonstrate understanding of all the competences and apply them in a wide variety of contexts. This will include some complex and non-routine tasks and a growing sense of responsibility and autonomy. They will demonstrate initiative in developing projects, managing and supervising volunteers and administration and financial management.














“Lead how others need leading, not how you like to lead”





Development of service provision
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